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Freight forwarding company operation instruments

/ Complete business module, support for the day-to-day electronic operations

) B i\ WY

Wide range of in-built business templates, supporting multi-means of template sets and sharing, improve

work efficiency i . | . . |
Rigorous business chain control, implementation process from sales to final financial

Management integrity, support business management needs from all angles like business report,

permissions and process = 1
Automation of business-related documents, papers, letters saved management to facilitate business

dates back and business information sharing
Freight forwarding company internal and external collaboration platform

Business Instant Messaging function like eChat, flow control and customer classification support
needs of internal collaboration

Functions like online order, reconciliation, remote booking, freight forwarding warehouse EDI, online
B2B realize operational synergies with partners, customers, and enhance the efficiency of operations
and communication

Freight operation and management of A complete product system of fright
operation and management (including business, e-commerce, Bl, mobile applications, and so on)
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@F) g oWare coliaborative applications/ Management system design

Business link Executive Link Control link

§ 4 2
. . Booking operation .
Supplier audits (including EDI) Cost audit
§ 1 v
Subcontracting business Account reconciliation
collaboration ( including EDI') management

Rate maintenance

'] A 9

Offer job (including credit |l Online matching/making W 1,y0icing management
control, management ) order
©
Revenue/cost Receipts and payments
management /verification management
[ ©
. . Single shipment review Financial processing /
submitted/audit closing accounts

] 9

Processes configuration , Node control, status/information sharing, data
visualization

Profit forecas
( automatic or manual )
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maintenance
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1.mass

management
2.primary/addit
ional cost
3.multimode

4.automatic
5.audit control

6.rules setting
7.system

management
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Business ervice
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l.query
convenience
2.customer
classification
3.cost adjustment
4. offer convenience
5.offer
management
6.automatically
booking space
7.more offer

channel

—

1.documents of
mutual
convenience and
control

2.support multiple

file types

3.Massive document
storage and
management

4.query
convenience

5.Data sharing and
control

6.operation flexibility

1.open platform
2.multiple means
3.automatic
updates

4.on-line service
5.monitoring and
alert combination
6.SOP setting
7.data sharing
and control

L

Inancial/Set
tlement

1.multidimension

al reports

2.big data

3.data
visualization

4 Report form
setting

5.direct showing
6.settlement and
finance
integration
7.operation
flexibility
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Shipping export operation process

1. Register
selling rate/
purchase price

3. Create
House Job
(Bookjng)

a

9. Acquire

Master BL

(update MBL
No.)

2. Register
carrier plan

4. Create
Master Job
(carrier Booking)

Shipping
Order

customs
clearance

10. Send
House BL

5. Update
House Job
regarding SJ

Appropriation
Statement

Split Sheet

13. Send
customs invoice

Invoice

House Job (CS)

Master Job (CONSOL)

Financial - related module

6. Container
loading
plan(CLP)

12. Send pre-
alert to import
departments

14.
Approve/prep
are payment

Payment
Requisition

7. Submit to
carrier SI

Shipping
Instruction

15. validation/
approve billing

Payment
Requisition

8. Confirm

sailing date

16. Prfoit/Loss
Monitoring &
Job Closure

Job Sheet



Shipping import operation process WallTect

1. Check entry 2. Confirm 3. Release House Job (CS)
arrival notice

pre-alert

orders

Master Job (CONSOL)

Arriva . .
Financial - related module

. 5. Release
4. Comfirm customs arrival 6. Confirm
arrival clearance container and deivery
transport

Authorizatio Work Order
n Release

. 9. Send 10. Profit/Loss
7.Approve/pre 8. Valldat!o_n/ Aomer Monitoring &
pare payment approve billing iAvoice Job Closure

Invoice Payment Payment Job Sheet
Requisition Requisition



Rate/resource maintenance application

Rate maintainer Rate auditor

Verndort shard Maul Rate audit

L]

Rate rule engine
processing

Automatically mark-up according to
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Differentiate offer authorization according

to sales classification :
Establish external rate :
structure v

Automatically gorrelate additional
charge accordinvo flight etc.

W

Share in forms of B2B
platform/synchronization

Convenient, controllable
rate application

Establish integrate rate
application system




Sales application

3. Offer with quotation
sheet templaia==

()
g

2. Rate inquiry in
platf

@@Gs

1. Customer

onling/offline erluiry

]

4, Remote booking based
on quotation sheet/manual

=&

5. Order tracking and
business ¢gllgboration
DY
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Customer Collaboration/Service Application

R ER
Sending&Confirm

1REH/AMS

Confirm on line

TRER /RIS ER

Sending&Confirm

WallTecki

B2B&
Tracking & Sharing




Credit control process

Credit control mechanisms

l:"’l Credit control rule [8esl Customer credit O Credit tools
Q setting [®®8] olicy setting application
N
credit line
>  Business classification » Hedging. Lock customer,
» Set operational control

) account period Lock release...
> Set controlled operation > Extended Cost Management
authority

(‘audit)
> Set signal trigger notification settlement ik

» Customer special operation

mechanism x :
signal control > Signal control trace
> model

» Accounts receivable and

payable netting

Realize signal control through basic setting, customer classification and
operation control



Settlement management application WallTecki

@ Payment
— | application

paym |E| Pre
pay
ent application
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cancel after
verification

W a

cancel after

verification
cci’g?‘d HAWB $ £ Cocljlect|0n > @Claim
Centralized er i
" IIectlon Or' collection
verlflcatlon
financ £ S > .
CoIIectlon —— invoicet ﬂ R B rm bill «—
e ¥ order Secondary % AP invoice payment

verlflcatlon T verification




Integrate with tax-controlled invoice software

v Invoicing directly in Cargoware
v Monitoring import&8export results

v Automatically processing
background service

v" Improving efficiency

document
transmission

data
transmission

1
\

tax-controlled
invoice software

i e
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: transmit
invoice data to Jinshui
system through importing&
exporting files of Excel / Txt
/ CSV format, and transmit
invoice No. back to
Cargoware in the same way

: implement
one-key operation in
Cargoware through
customizing interface,
automatically send invoice
data and require invoice No.

without manual intervention



Configuration and Validation Management Settings

With a good configuration of the
system, Cargoware can meet the
individual needs of the enterprise and
quickly adapt to future business or
system needs:

o Easy organization configure
permissions, and rigorous control
mechanisms

o Subdivide the classification
management and control needs
of different business type

o Business processes can be flexibly
adjusted
o Business module configuration

setting satisfy the needs of high
efficiency

o Automatically validate, reduce
error or omission in operation
and work load of director’ s
auditing ( especially detailed
auditing )
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Operation Function Module

A BARE  weEim 2w >

With completed operation - ) . () Q EEN
functions and wide coverage, o wmeR
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Cargoware can meet the application
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needs of medium or large freight

forwarder : |U CARGOWARE
o Easily satisfy the needs of sea b mmE | s o
freight and air import& export, ‘ fm%ﬂ@ﬂlﬁ d|ELIH|
freight value - added services and ‘ [—— ::z, — e e R
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even project logistics and — ‘ o
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u] Operation can be configured as > S SE _NE Ty

international supply chain f—
management applications o EC—(

HBL WG BANS

T GwRE

simple or rigorous to satisfy

different management requirements

] Integrate various EDI and module

tools to improve operation

WEF P TeEE

efficiency
u] All documents and emails can be : - ::"‘”
automatically saved on cloud i - ( | W gpanER

platform to satisfy the needs of

sharing, inquiring and reviewing




Centralized Document Management Module

With centralized document
management, Cargoware highly

improve management and A
operation efficiency: ST - -
SHAILOS5200001 y —
O  Support documents to be : EmE P
i o SRESHEA ()
directly saved on Cargoware I S =

platform in classfication | - BETR* 6 S e

O  Support in centrally saving - ‘ B8 || % || in ) | wnn
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O  Support in classified saving

[N
external electronic documents Hiayte

HBL_Js

under related service Rt

SHSEG401202

O  Support in batch faxing and
emailing electronic files

O Cloud storage mode and
special storage mechanism,
not only guarantee the needs
of saving mass files but also
reduce the effect on system
and operation




Exterior Synergy ( EDI Center ) Module -

Explore freight forwarding
business and exterior synergy with

high efficiency through EDI : St | ene Jumne s ]
. . = Y S TTHiAS
exchange middleware built-in . i U= _ e
Cargoware: SaSSgaRs i
O  One-key EDI operation, e R AT
2| =a ] LT
largely reduce work load of e e
o s BRem T
document position o :
RisH . SR lu CARGOWARE
. . . BHA T R E—
| Shipping company booking . S | N N o aens | sen |
EDI, B/L EDI, overseas agent sien [wan [-]wms [ Az | 22
e T MRS

forecast EDI, container EDI, isn

HES

pre-configured manifest EDI,

v|SHSEs3011530)

manifest EDI, counter -
terrorism message EDI and
clean manifest EDI etc.

O  The pre-configured EDI above

BN U4 D BN OH oM

support all platform users
sharing




Exterior synergy APl Mode

To support a wider range of
interconnection, Cargoware
integrate application of the common
APl specification and interfaces to
meet the open system resources and
data to specified external system
calls, share, realizing extensive

systems connection:

o  All the subproduct of
Cargoare have realized API
interconnection

O  Satisfy related business
collaboration across system
calls, sharing of data involved,
like warehousing,
transportation, customs
clearance and overseas agent

etc.
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Exterior synergy ( document sharing, customer reconciliation ) application

Fully implementing the BILL OF LOADING
interconnection of Internet,

House B/L

Cargoware realizes online synergic
application between freight
forwarder and customers and
reduces inefficiency maximumly :

O  Customer can directly confirm
B/L on platform

O  If need rectify, customer can KD Earc

directly correct on platform

§

O  System automatically stores
all corrected history

O Customers can query on the
platform to all business bills
[

O  Customers can directly
confirmed the account on the
platform, accelerating
corporate and customer
statements




Whole Business SOP Control and Application

Cargoware supports KE | Whowsmn | iiEn | Es | weRE | mX | wene
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personalized node control =t : o B8
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according to freight forwarder

operation or service standard

setting SOP process:

O  Through SOP to facilitate
managers master business

processing
O Standardized management of I CARGOwARE
employee operation, provides - N T ——
BEEE  GEATEE  REEY  aHes HHREEE HEADEE  wnampe

standardized service and 3 - erwes e mimn vewr ome

I | 1 \ i : L ws | wmicove | es |

improve service quality

O Combine with CargoB2B
application, automatically
share customer and partner
with SOP node information to i wxem

realize whole business visual
serving




E-Commerce Module

Cargoware relates with
CargoB2B to significantly improve
the company's service levels and
the ability to collaborate with
business partners, true integration
of business data, in conjunction
with external actions, support
Chinese and English platform:

Online freight
Online booking
B/L confirmation
Cargo Tracking

Document Tracking

O OO o o

Online reconciliation
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BI ( Business Intelligence ) Management Module

P @06

Cargoware relates application

‘ BEREAMT PSSR HT

product international logistics BI \ ©

( Cargoinsights ) , which can satisfy @
real-time control of service and 45 % — —‘ R

operation data in large and medium R SO P R N s
w5

freight forwarders to provide reliable
data basis and analysis tool for

management decision-making: g o
o Support personalized &

configuration and display ) :~ : s

BF R

o Support multi-dimension data

perspective pome | (7 o (remem | emass | A e pemem | [ wenE

5 T 10 | =10 10

| Support report from comparative

analysis in classification

O Support mobile display at IOS 0 2 mERR A
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m] Self-service, uncensored

configuration application(2D
FEEHBERIT

report form) data analysis 7
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